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SCOPE OF WORK

Assisting ValueBridge in developing and implementing communications and public affairs program
aimed at informing and enhgaging stakeholders of an international Client and its afflllates Includes
- providing PR'and communucatlons support. :

Client Goals: »

* Fostering intellectual discussions on energy diversification, security and environment in Europe.
* Highlighting various conflicting proposed initiatives that create threads to diversification,
security and environment; such as Nord Stream 2, etc.

GENERAL ACT IVITIES

1 | Situation Analysis
Media landscape, defining key issues in the US -
Annual reports 2014, 2015. Key facts, info bites

~ New US Administration policies and plans

Drafting international communications and advocacy

2 | strategytill end of 2017 - input for the US (based on new Ongoing

administration policies)

Planning and

coordination. : : —
: 3 Drafting key international messaging and argu,ment; - Ongoing
input for the US (based on new administration policies)
| Creating top-priority US stakeholder matrix (relevant
4 | government officials, think tank analysts, NGOs, _ " One-Time
businesses)
5 | Status calls with client and other international teams Ongoin

Monitoring US policy developments; regular and ad-hoc
reporting to client

Organizing face-to-face meetings for Client

- 7 | representatives with relevant US parties (officials, iFl atleast 3
officials, associations and think-tanks etc.) ‘

Organizing meetings with relevant experts, thmk-tanks

Ongoing

. i i 8 businesses, NGOs atleast 3
Strategic advice
N o Drafting policy communication matenals accompanylng
and advocacy
advocacy actions in the US: letters to officials, possible .
9 . . . Ongoing
-| parliamentary questions, other policy statements as
needed
.| Ensuri rticipation of Client representati
i0 uring participation of Client representatives in at least 3
_relevant conferences and eventsin the US :
1 Additional fundraising (within the US-based funds, NGOs, L

ongoing

thmk tanks etc.) (US)
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Initiation of deep‘ analytical research based on National =
12 | Labs and/or US-based think-tanks (subject to additional Ongoing
funding availability) (US) = '

i

14 | Composing international media database (US) ' 1
15 Preparing and distributing newsletters, FAQ's, question Ongoing
’ cards, background notes for key stakeholders
o 16 Orga_nlzmg interviews with top international (US-based) at least 5
Media media as needed S
communications | 17 | Organizing media briefings (US) as needed atleast 2
Preparation and rehearsals with speakers before '
18 | interviews in international media and speeches at key on demand
events ' '

ALLIANCE ACTIVITIES

- One-time

1 | Creation of Alliance concept, brand and strategy

i ial b f Alli - rovi
2 List of.pot‘entla members of Alliance - approving, One-time
coordination :
= Prélirﬁ' s q: . U T P 'h - ST
3 | Preli inary discussion and coordination with approved One-time
Advocacy and members
content 4 | Presentation of Alliance platform and activities One-time
5 Organization/coordination of joint actions with Alliance Onsbin
partners (statements, researches etc.) wneocing
6 | Alliance events organizaton - at least 3
‘7 | Alliance policy statements -  atleast4
Media : : :
. ., 8 | Opinion pieces / statements in the US ‘ : - atleast10 .
communications ‘ . : :

Received by N SD/FARA Registration Unit 03/20/2017 6:00:15 PM



